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MEMORANDUM FOR THE BASE STRUCTURE EVALUATION COMMITTEE (BSEC)
Subj: REPORT OF BSEC DELIBERATIONS ON 29 JANUARY 1993
Encl: ) Security Activities Briefing Charts
) Ordnance Activities Briefing Charts
) Ordnance Activities Military Value Spreadsheet,
amended
) Training Air Stations Briefing Charts
) Training Air Stations Military Value Spreadsheet
) Naval Shipyards Briefing Charts
7) Naval Shipyards Military Value Spreadsheet
) SUPSHIP Briefing Charts
) SUPSHIP Military Value Spreadsheet
) Administrative Activities Briefing Chart
)

Administrative Activities Military Value Spreadsheet,
amended

1. The twenty-first deliberative session of the Base Structure
Evaluation Committee (BSEC) convened at 1334 on 29 January 1993,
in Room 521 at the Center for Naval Analyses. All members of the
BSEC were present except LtGen Ehlert and MajGen Hearney. MajGen
Hearney joined the deliberative session at 1522. Members of the
Base Structure Analy51s Team (BSAT) staff present wereP
H BN OF NS § NS CICE I
nd [ - B 2lso present were [DYB)
nN2, OICH S I B o CNSG/GD,
Il B from CNSG/G31.

2. briefed the BSEC on the staff analysis that had
been done of the certified data call responses from the Security
Activities (see enclosure (1l)). The staff determined that the
standard capacity measures, such as workyears or square feet,
were not descriptive of these activities. Accordingly, the
technical experts from N2 and CNSG were requested to review the
certified responses to see if they contained data which would
support capacity analysis. The technical experts determined that
an appropriate measure was the system coverage, or "footprint,"
as represented by the specific installations.

a
£ and

3. OI) I rc:resented a classified brief on the footprints of
Security Activities (unclassified portion is contained in
enclosure (1)). Having looked at the footprints represented in
the certified data call responses, the BSEC determined that,
absent a change in system requirements or in the force structure
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Subj: REPORT OF BSEC DELIBERATICONS ON 29 JANUARY 1993

supported, there is no excess capacity in the CONUS Security
Activities. Accordingly, military value analysis will not be
conducted of those activities. Upon conclusion of this
discussion, at 1434, the BSEC adjourned, and reconvened at 1448.
Members of the BSAT present when the deliberative session

reconvened were ;
A S and

4. B r<vicvwed the results of the Ordnance Activities
evaluation based upon the direction given by the BSEC during
their deliberations on 26 January 1993 (see enclosure (2)). The
BSAT requested technical experts to review the certified data
call responses to determine which activities should get credit
for capability to maintain and repair various types of weapons
and what constitutes "unique" capabilities for these activities.
Changes to the original spreadsheet have been shaded (see
enclosure (3)). The BSEC approved the changes to the data call
responses for specific installations, except as follows:

a. The answer to question 13-7-h relating to load out of
more than two ammunition ships was changed to "no" for
Charleston, since an explosive waiver is required for such load
out.

b. The answer to question 13-15-c relating to technical
workforce in the surrounding community was changed to "yes" for
Port Hadlock and Guam based upon review of data call responses
from other DON activities in the same geographic areas.

Enclosure (3) is the completed Ordnance Activities military value
spreadsheet containing the results of the BSEC deliberations. It
will be used to generate the final military value scores for each
Ordnance Activity. Upon conclusion of this discussion, at 1512,
I 2 were excused from the deliberative

session, and and DI I 1 B cined

the deliberative session.

5. Bl :cviewed the results of the Training Air Station
evaluation which had been briefed to the BSEC on 18 January 1993
(see enclosure 4)). He then reviewed the Training Air Station
spreadsheet which has been developed, containing the BSAT staff’s
analytical assessment of the data call responses, to allow the
BSEC to review and endorse the specific answers (see enclosure
(5)). The areas of concern have been shaded on the spreadsheet.
The BSEC agreed to the following changes to the data call
responses for specific installations:

a. For guestion 9-19-f relating to other installations’
ability to manage warning areas, review of the data call
responses revealed that Corpus Christi and Kingsville could each
manage the other’s airspace, and therefore neither received
credit for this question.
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b. For question 34-23-b relating to ownership of land below
MOAs, the answers for Pensaccla and Whiting were changed to "no"
since only a portiocn of the MOAs overlies a portion of the air
stations.

¢. The original credit given for question 34-23-b relating
to ownership of land below restricted airspace was determined to
be a typographical error for Pensacola and so was changed to a
"no . "

d. For guestion 9-41-a relating to auxiliary landing fields,
the staff determined that the answer presented in the certified
data call response did not appropriately deal with the question
and looked to geographic evidence to determine the correct
answer. Since Pensacola is within 100 NM of Whiting, which has a
number of auxiliary fields, Pensacola was given credit for this
question.

e. For questions 9-28-a and 9-28-b relating to effects of
civilian air traffic structure, further analysis of the certified
data call response revealed that the answers for Memphis should
be '"no."

f. For question 9-38-a relating to strategic military value,
the staff determined that the answer given by Pensaccla was not
consistent with the BSEC’s definition of "strategic" developed
during their deliberations on 21 January 1993, and sc Pensacola
was given no credit for this question.

g. For question 9-45-e relating to climate and geography,
none of the air stations was determined to have climate or
geography which provided unique training opportunities.

The BSEC noted that Corpus appeared to be receiving higher scores
on the quality of life questions than Naval Station Ingleside
did, and directed to staff to review the two sets of questions
and responses to determine whether there are substantive reasons
for those differences. Subject to the results of this review,
the BSEC approved enclosure (5) as the completed Training Air
Stations military value spreadsheet containing the results of the
BSEC deliberations. At the conclusion of this discussion, at
1531, I od B vcre excused from the
dellberatlve session, and [ | - and 4 ¥ |

joined the deliberative session. B cdcrarted
the deliberative sessicn at 1543.

6. I rcviewed the results of the Naval sShipyard
evaluation which had been briefed to the BSEC on 4 January 1993
(see enclosure 6)). He then reviewed the Naval Shipyard
spreadsheet which has been developed, containing the BSAT staff’s
analytical assessment of the data call responses, to allow the
BSEC to review and endorse the specific answers (see enclosure
(7)) . B ncted that the data call responses to question

3
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6-7-¢c relating to composite manday rates were used after a Naval
Audit Service audit confirmed that the actual composite rates
were within approximately $20.00 of the certified data call
responses. The BSEC approved enclosure (6) as the completed
Naval Shipyards military value spreadsheet containing the results
of the BSEC deliberations.

7. then reviewed the results of the SUPSHIP
evaluation which had been briefed to the BSEC on 31 December 1892
(see enclosure 8)). He noted that, pursuant to BSEC direction,

the military value for SUPSHIP activities had been determined
excluding the gquality of life questions. He reviewed the SUPSHIP
spreadsheet which has been developed, containing the BSAT staff’s
analytical assessment of the data call responses, to allow the
BSEC to review and endorse the specific answers (see enclosure
(9)). The BSEC approved enclosure (9) as the completed SUPSHIP
military value spreadsheet containing the results of the BSEC
deliberations. At the conclusion of this brief, at 1615,
B 2 B vcre excused from the deliberative

session, and QG I 1 NN < OIGH S B S

joined the deliberative session.

8. B rcviewed the results of the Administrative
Act1v1t1es evaluation which had been briefed to the BSEC on 25
January 1993 (see enclosure 10)). Se noted that, pursuant to
BSEC direction, the military value for Administrative Activities
had been determined including the quality of life questions. She
reviewed the Administrative Activities spreadsheet which has been
developed, containing the BSAT staff’s analytical assessment of
the data call responses, to allow the BSEC to review and endorse
the specific answers (see enclosure (11)). The BSEC discussed
location as it relates to hiring of qualified personnel (question
8-9-b). The discussion on this question on 25 January 1993 had
centered on the fact that mere presence of a large pool of
retirees was not sufficient for an activity to receive credit for
this question. However, the BSEC agreed that presence of a pool
of personnel containing a wide range of skills, such as might be
found in a major population concentration, was sufficient.
Accordingly, the answers for NAVMC and the Navy Brig were changed
to "yes." Enclosure (11) is the complete Administrative
Activities military value spreadsheet containing the results of
the BSEC deliberations. It will be used to generate the final
military value scores for each Administrative Activity.

9, The deliberative session adjourned at 1630 on 29 January

1993.
(b) (6)

oI5 B I

LtCol, USMCR
Recording Secretary
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NAVAL SHIPYARD
AVERAGE DISTANCE TO FOUR CLOSEST
FLEET HOMEPORT CONCENTRATIONS

PTSMTH 292 (NPT, New London, NY, NFK)

NFK 108 (NOB, NAB, CHN, New London

CHN <50 228 (CHN, Kings Bay, MPT, NFK)
PUGET 489 (Brem, Bangor, SF, Long Beach)
MARE ISL 20 (MI, Concord, Oakland, Alemeda)
L6NG BEACH 212 (Long Beach, SD, Alemeda, Oakland)
PEARL HARBOR 1660 (Pearl, SD, SF, Bangor)

UAM >1500 3123 (Pearl, Yoko, Sasebo, SD)



UNCLASSIFIED

ACTIVE AND CERTIFIED DRYDOCKS AT NAVAL SHIPYARDS
(PACIFIC COAST)

NAVAL SHIPYARD IDRYDOCK

CAPACITY BY SHIP TYPE

CVN |SSN- | Lup/ | CG/ | LPD/ | FFG
i | 688 |LEA |DD | LsD
1
PUGET SOUND 1 | Y Y Y
2 Y Y Y Y ¥
3 Y Y
4 Y Y Y
5 Y Y Y
6 | Y Y Y Y
MARE ISLAND | 1 Y
2 Y
3 Y
A Y
LONG BEACH 1 }l Y Y Y
Y
Y Y
ACTIVE AND CERTIFIED DRYDOCKS AT NAVAL SHIPYARDS
(OUTCONUS PACIFIC)
NAVAL SHIPYARD || DRYDOCK lr_ CAPACITY BY SHIP TYPE
cvN | ssN- | ump/ | ce/ | e/ | FFG
688 |LEA |DD | LsD
PEARL HARBOR || 1 Y Y Y Y
2 Y Y Y
3
4 | Y Y Y Y Y
==
| SRF GUAM AFDM-8 || Y Y Y




UNCLASSIFIED

ACTIVE AND CERTIFIED DRYDOCKS AT NAVAL SHIPYARDS
(ATLANTIC COAST)

! DRYDOCK

NAVAL SHIPYARD CAPACITY BY SHIP TYPE
CVN | SSN- | LHD/ | CG/ LPD/ | FFG
‘ 688 | LRA | DD LSD
PORTSMOUTH WI 1 Y
2
3 Y
NORFOLK 1
2 Y
3 Y
4 Y
8 Y
CHARLESTON 1 Y
2 Y
3 Y




MV, CmeraiNeghts

3l F M [¢] SCORE| TOTAL RESPOLSES
40 20 10 £ My | PORTS | NORVA] CHASN] LONGE | MARE! | PUGET[ PEARL
1 [ 6] 8| a|Are svestments i excess of $50M planned al the NSY over the next 5 years? 0 3 0 o 9 0 46 0 1 1 4] 1 [ 0 1
1 | 6] 8| a|Arethere no ervironmenial restnchions in the continued operanors of the NSY? 1 1 0 1] 10 133 1 1 1 1 0 1 [i]
1 | 61 8| d[Arethere no encroachments of record al the NSY? 0 1 4] 9] 7 036 1 1 b 1 1 1 1
1 ] 6| 8| e|lsthe NSY clear of anv erveonmental restnctions to expansion? 1] 1 1 0 7 058 0 1 0 1 0 0 1
1]16] 8] 1|lsthere ficant undevek| acreage or waterironi at the NSY? ¢} 0 1 4] 7 02 0 1 1 0 o] 1 1
2|6 8] blLInFYSIS & FYI1 AIS mamnienance backlog retrement > 30% 7 ¢] 1 0 1 5 083 1] 0 [} 0 1 1 0
336| 8|49 Y Drov ity and other services to of ies? o] 1 4] g 2 0.10 1 1 1 3 1 1 i}
3 1 6| 6| a|Wasthe average cost to transport equpdTent, Inachunery, and components > $1 0M in FY90F Y317 0 0 Q 1 2 0.23 1 1 1 0 o] Q 0
3 | 6| &} b|wWasthe effor jo manage lranspofl séfvices iess Ihan an average of 10K Mmanhours 1 FYGOF Y517 Q. 0 0 1 2 023 1 1 0 1 ] 1 0
3 | 6| 6] ¢ Wil adgdhional costs not accrue lor habor services if the nearby Navat station or base ts closed? 0 0 0 1 2 0623 1 0 1 0 0 1 0
Q Q 0 0 0 2.00 0 9 0 9 o] 0 0
CONTINGENCY 6 0 a g 9 086 01 02 p1l 03l o1 03] 03
1]16]9]¢b CanmedradlabormardaysanheNSYbeer.pardedby>1000OOOMDsfyrwthaseoorﬂshlt't’ o] [¢] 1 0 8 025 0 0 0 11 0 1 0
2 | 6] 9] b|Can the dract labor mandays at the NSY be e ganded by >800.000 MDs /yr with a second shift? 0 o] 1 0 5 016 0 1 0 Q] 0 [i] 1
3 6] 9| b|Canthe drect labor mandays at the NSY be evpanded by >500,000 MDs / yr with a second shiti? 0 0 1 0 2 0.06 1 0 1 0! 0 0 0
3 | 6| 9| c|Cannudear camers be berhed at thes NSY for holday surge berthing? 0 0 1 o] 1 0.03 0 0 0 1 0 1 0
3 | 5] 9| c|Can SSBN/SSN be berthed at thrs NSY for hosday surge berthing? 0 0 1 1] 1 003 1 0 1 0 1 1 1
3 ] 6] 9| c{Can CGAPD/FFG be berthed at this NSY for holday surge berthng? 0 0 1 0 1 003 1 1 1 1 1 1 1
3 | 6| 9| alsthers mone than 600,000 SF of surplus covered indusinal space at the NSY? 0 0 1 0 2 006 0 1] 4] 0 1 0 0
3 16| 9] ajlsthere mom than 500,000 SF of surplus covered industnal space at the NSY? 0 0 1 4] 1 0.03 0 1 Y 0j 0 0 1
0 0 0 0 0 000 ] o 0 0+ 0 0 0
PRODUCTION WORKLOAD 9 o]l o 0 9 xar ril 15 82 .94 9 149 83
1]16| 4 afbDoesthaleveloieﬂonoimdearshpwon(exmed1000000mancaysomheavm nuaky? 1 4] 0 0 10 0.82 0 0 D 0 0 1 0
1 | 6| 4}at] Doas the level of etfort of non-nuciear shpwork exceed 400,000 mandays on the average, annualy? 1 0 0 0 9 074 0 ] 0 1 Q 0 ¢}
1 ] 6| 5] a|Does the fraction of work pertormed In support of ether DON indusinal facihes exceed 10 percent? 1 0 0 1 10 1.97 1 1 D 0 0 [ [}
1 | 6} 3|at| Doesthe NSY perlorn CVN RCOHCOH? 1 Q 0 0 10 0 &2 0 1] o} 1] 0 1 i)
1 | 6} 3]|at{Does the NSY mmove reador compartments lrom inaciive SSBNs/SSNs? 1 0 Q Q 10 0 & 0 4] 0 0 0 1 [
1 | 6] 3|ab{ Doesthe NSY perform SSBN ROHARFOH? 1 0 0 0 10 082 0 o] 1 0 O 0 ]
1 | 6| 3|ab{ Does the NSY perform SSN ROHARFOH? 1 0 4] 4] 10 08 1 0 1 1] 1 1 o
1 § 6] 3)and Does the NSY perform CGN COHRGOH? 1 0 1 0 10 113 0 1 ] 0 o 1 0
2 | 6| 4|abl Doesihe kevel of effort of nudear shipwork exceed 600,000 mandays on the average, annualy? 1 0 0 0 7 057 1 0 0 0 1 0 o
2 | 6| 4|ab| Does the level of effor of non-nuckear shpwork exceed 200,000 mandays on the average annually? 1 0 0 0 3] 049 o] 1 Q o 0 0 0
2 | 6] 5| alDoesthe total of other productive work exceed 300 000 mandays on the average, annuaky? 1 0 0 0 5 041 o 0 1 4] o 0 0
2 | 6| 5| a|Doesthe frachon of work performed in support of other DON ndustnal faciies exceed 4 percent? 1 0 0 1 [ 118 0 0 4} 1 o] 1 0
2 | 6| 3|abt|Doesthe NSY peromn CVN DSRA/SHA? 1 0 0 0 7 057 1] 1 0 1 1 [ 0
2 § 6| 3| c|Doesthe NSY have speaal tacilties, egupment of skils to support depot work on CVNs? 1 1 0 0 5 c 67 0 1 4] 0 o 5 1
2 ] 6] 3| diDoesthe NSY provide planning vard support to CVNs? 1 [t] 0 0 5 041 0 1 4] 0 0 1 0
2 | 6| 3{at)Doesthe NSY inactivate SSBNs/SSNs? 1 o 0 0 7 D.57 0 0 1 0 0 1 1
2 | 6| 3|ab Doesthe NSY petform SSBN ERPS? 1 o] 0 0 7 057 1 0 1 0, 0 1 0
2 ]| 6| 3| c|Doesthe NSY have ial faciktes, ri_or skiks to 1 work on SSBNs? 1 1 0 0 5 067 0 0 1 ol 0 1 0
2 | 6| 3} d|Doesthe NSY provide planning yard support 1o SSBNs? 1 0 0 0 5 041 0 0 0 0 0 0 0
2 | 6| 3|ab|Does the NSY perforr SSN DMPs? 1 0 0 0 [ 049 3 1 1 0 1 1 1
2 | 61 3| ¢ |Doesthe NSY have spedal tadfties, equipment or skills to support depot work on SSNe? 1 1 1] 1] 5 067 1 1 1 4] 1 1 1
2 ] 6| 3| d|Doesthe NSY provide planning vard suppon 1 SSNs? 1 0 o L] 5 041 1 Q g ) 1 ) 0
2 J 6| 3|ab Does the NSY naciivate CGNs? 1 0 0 1] 7 057 0 0 0 0 0 1 i
2 1 6| 3{ab Doesthe NSY pertorm CON DSRA/SHA? 1 Q 1 ¢] 6 068 0 1 0 9 1 1 Q
2 | 6| 3{ ¢ |Doesthe NSY have specal facikhes, equpmert or skilks to support depo!l work on CGNs? 1 h] 0 0 5 067 1 1 1 4] 1 1 1
2 | 6] 3| d[Doos the NSV provide planning yard suppor to CONs? 1 ] 1 Q ] Q.37 Q 1 0 Q ] 0 0
2 | 6] 3|at| Doesthe NSY pertorm COHBOHS on LHDAHAAGHS? 1 Q 1 o] z 0.79 Q 1 () 1 o] 0 o]
2] 6| 3jany he NSY perfom 57! h| g 1 0 7 079 (4] g ] 1] Q 1 0
2 | 6| 3|an Does the NSY perform ROHs on CGs? 1 0 3 0 7 079 0 0 0 1 0 ) 1
2 | 6| 3|ab Doesthe NSY pertorm AOHDSRASHEA on DDG-993DDG-5157 1 0 0 0 7 Q.57 0 0 8] 0 0 ) 1
2 1 6| 3| d!{Doesthe NSY prowde panning yard support 1¢ Aeqis surface combalant ships? 1 0 0 0 5 041 0 o] ¥ 0 0 0 0
3 | 6] 4]an Doesthe level of effort of nudear shepwork exceed 300,000 mandays on the average, annualy? 1 Q 0 0 4 0.33 0 o 1 1 0 0 1
3 | 6] 4|ati Doesthe level of efiort of non-nuciear shipwork exceed 100.000 mandays on the average, annually? 1 0 Q 0 3 0.25 0 o] [y 0 [4) 0 1
3 ] 6| 5] a|Does theotai of other productive work excead 100,000 mandays on the average, annualy? 1 0 0 0 2 0.16 1 1 o 0 1 1 0

R=Readness  F=Fadlhes M=Moblimton  C=Cost Pac A—Aeadiness F=Faaltes M=Moblization C=Cost



[V Criera/Wexghts
R F M [¢] SCORE | TOTAL RESPOMNSES

40 20 10 30 MV PORTS | NOAVA| CHASN| LONGB [ MAREI | PUGET [ PEARL
3 | 6] 3]|ablDoesthe NSY pedorm SSN DSRAGRA? 1 Q 9 0 4 033 1 1 1 0 1 1 1
3 | 6] 3|abiDoes the NSY perform depol level nuciear shpwork on tenders or moored Iraming shios? h] 1 0 0 4 0353 (t] 1 1 1 1 (1] 9
3 | 6| 3]|at|Doesthe NSY perform off-ste avallabilties on nuciear propelied stips? 1 4] 1 0 3 034 1 4] 4] 0 1 ] 0
3 | 6| 3|amlDoesthe NSY nactivate fossil fueled ships? 1 o} 0 0 2 016 c 1 o] 1 0 1 0
3 | 6] 3|atDoesthe NSY perdorm DSRASHAS on LCCA HDA HAA KA PDAST/AGF 57 1 a 1 4] 4 0 45 ¢} 1 o] 1! o] 0 1
3 | 6] 3|at Doesthe NSY perorm DPMAPMAS on LCCAKAL PDAPHA S STs? 1 0 1 4] 4 045 Q 1 0 1 0 0 0
3 | 6| 3|at|Does the NSY pertorm DSRASRAS on CVBBY? 1 0 1 i) 4 045 0 1 0 1 0 0 Q
3 | 6| 3|ab|Doesthe NSY perforrn DPMAPMAS on AVT/AOE/ADRS? 1 Q 1 Q 3 034 a o o} 1 ¢} Q Q
3 | 6] 3jab] N il 7 1 g 1 Q 4 045 4] 1 Q 1 Q 9 1
3 | 6] 3}ah Doesthe NSY pedom DPMAPMAS on CGs? (past NTL} k) 4] 1 0 4 045 0 4 1 1 0 0 1
36| 3|aty 1 g 1 9 K| 0.34 Q 1 1 1 0 0 1
3| 6| 3|an 1 2 1 Q 3 0.34 0 [¢] 1 1 4] Q 1
3]6&| 3|an 1 1] 1 ¢ 2 023 Q Q Q 1 ) Q 1
3 || 3|an k! 0 1 0 . 2 D23 2 ¢ G ()] g ]
36| 3|atde 3 k1) i 1] 2: 823 43 3 Q o] b ) g
36| 3jand k| 0 1 Q 2 023 9 1 1 (1] 1 1 1]
3| 6| 3|an| 1 (0] 1 Q h| 211 (o] 2 1 1 V] Q [0}
3 16| 3|any AR 1 Q 1 [ 1 o1 1 Q 1 1 g o] 1
316 3jatn wdaar propelad 7 1 0 Q Q 1 Q.08 4] 1 1 1 1 1 g
3 | 6} 3| ¢ {Doesthe NSY have special fackies/equipmenl/skiks 1o support depot work an non-nuciaar ships? 1 1 0 Y 1 013 0 1 Q 1 Q 9] 1
3 | 6] 3| d{Does the NSY provide pianning vard support tc CV/BBs? 0 [ 1 [} 3 009 0 1 0 1 [0 1 )
3 16! 3| d{Doesthe NSY provide ptanning yard support 1o krge assault ships? 1 0 1 0 ] 034 0 1 o] 4] 0 0 4]
3 ¥ 6 3| d|Doesthe NSY provide planning yard support tc other surface combatart and patrol ships? 1 0 1 0 2 0.23 0 1 0 1 [7] 0 1
34{6] 3| d DoeslheNSYprwndeplamlngyardgpoﬂtoomerasaul ships? 1 4] 1 Q 2 0.23 Q0 [¢] 0 0 1 1 0
3 § 6] 3| d}Doesthe NSY prowide planning yard support 1o mine warlare ships? 1 0 1 0 2 023 0 4] 1 0 0 1 0
3 { 6| 3| d[Doesthe NSY provide planning yard support to corrbat legestic ships? 1 0 1 0 2 0.23 0 0 0 0 0 1 0
3 ] 6| 3| d|Doesthe NSY provide ptanning yard suppori to mobile Jogstic ships? 1 4] 1 0 2 0.23 0 [ 1 0 8] 0 0
3 ]| 6| 3| o [Doesthe NSY provide planneng yard suppor to other auxiiary ships/cratt/docks? 1 0 1 0 2 023 0 0 1 0 1 1 1
0 4] 0 0 0 0.00 0 4 0 0 0 0 0
QUALITY OF LIFE - g g g 9 9 10 157] 59} el Mt 4| wij
1 6111 cllsthe average walt for housing ona morth of iess? 0 1 0 1 10 1.66 0 [v] 0 Q 0 0 Q
1 | 6] 11 d|Isthe average wal for housng six months or less? 0 1 0 1 [ 100 1 1 Q0 1 1 1 0
1 | 6] 13 a|Asethe MWR taciibes and programs accaptabla? 0 1 0 1 7 116 1 1 1 1 1 1 1
1 | 6| 19 b | Dees the activily have an adequate gymnasium? 0 1 0 1 8 1.33 1 1 1 1.1 1 1 1
1] 6] 13 ¢ | Are the Base Famiy Support Faciktes and Programs acceptabie? 0 1 0 1 7 116 1 1 1 1] 1 1 1
1 ]| 6] 13 d|Does the activity possess adequate child care laciities? 0 1 0 1 7 116 1 1 1 1! 1 1 1
1 | 6] 13 e |Is off base housing rental and purchase availabie and atfordable” 0 1] 0 1 10 115 1 1 1 0 1 1 (4]
1| 6] 13 | |Ave thera opportunties for spousal employment 1n the area of the NSY? 0 0 [+ 1 7 080 1 1 1 1 1 1 1
1 | 6| 14| a|Are ther ocpportunmies for consecutive follow on Tours within the actndty/commuting area? 0 0 ¢] 1 7 0 80 0 1 1 1 1 1 1
2 | 6] 11| e |Are there ary special tactors that Improve QOL not otherwtse addressed? 0 1 ] 1 3 0.50 1 1 1 0 1 1 1
2 | 6] 14 e | Are there community colleges or universities of vocational shools within a 30-rmile radkss? 0 0 o 1 6 0 69 1 1 1 1 1 1 1
2 | 6| 13 k |Is the adivity located within 50 miles of a majgr metropoltan cortes? 9] Q 4] 1 4 0 46 1 1 1 1! 1 1 1
2 | 6] 14] b|ls the average commute time 30 mirutes of less? 0 9 0 1 7 080 1 1 1 1 1 1 1
3 | 6| 10 a|ls the NSY free of access, eqress, parking resirictions? 0 1 o] 0 2 010 1 1 1 1 1 1 1
3 | 6| 11 e |Are there any factors that drive the demand for housng? 0 1 4] 1 1 017 1 1 1 1 1 1 Q
3 | 612 a]lsthe percentage of housing urts hawving all required amenities 90% or grealer? o] 1 O 1 7 116 1 1 1 1 Q 1 4]
3 | 6] 12 b | Are housing units free of majr shortcomiNgs? 4] 1 0 1 7 116 1 1 1 1 1 1 0
3 § 6|13 c|isthe occupancy rate of base housing 98% or nigher Q 1 0 1 4 0 66 1 1 1 1 1] 1 4]
3 | 6112 d|isthe ccoupancy rate of the BEQ 5% or hughe? 0 1 0 1 4 066 1 0 1 1 0 1 1
3§6[13 e }sﬂ\emmraieoﬁmmgﬁ%ormrgﬂ 0 1 Q 1 4 0 66 1 1 Y] 1 o] 1 o]
3 1 6113 g|Doesihe acnity have on base colege level education? g 0 0 1 4 046 1 1 1 1 1 1 1
3 | 6] 13 i [Isthereany capability for urique medical of deidal care n the area? 0 0 0 1 4 0 46 1 1 1 1 1 0 o
0 0 0 1) 4] 0 00 ] 0 Q 0 [4] 0 4]
CREWS OF CUSTOMER SHIPS 9 ] g i) ) 348 38 3.2 1.7 28 35 238 17
1 slﬁa Are craws of customer ships berthed N BEQBOC? 0 1 0 1 10 166 1 1 1 1 1 1 1
2 16l 1d 1 A the familes of the cews of cusiomer ships prowded Gov quarters In the vicinity of the NSY? 0 1 Q 1 ?' 116 1 0 Q 1 1 1 0

L3 16l 10 ofae cews of customer shups benhed in barges 0 1 D 1 4 | o085 | 1] 0] 0] 0] 1] ol |

fiReadness F-Fadlles M=Mablizaton C=Cost ool so76} s675] s006] 4713 [™5e0s] ecs] 4076]

swoblization  C=Cost



NAVAL SHIPYARDS - Military Value Matrix 09 50
MV CrtenaWeghis
Que Dq Pg|Cs QUESTIONS R F M C SCORE|} TOTAL RESPOMSES
Impj Noi No| Ltr 40 20 10 0 MV PORTS | NORVA| CHASN| LONGB | MAREI| PUGET | PEARL
DRYDOCKS 27.7806 KIS 158 81 8z X 1681 2%
116 d [ Can the NSY drydock a CVN? 1 1 1 0 10 164 0 1 0 1 4] 1 1
1]8 d { Can 1he NSY drydock 4 of more SSN-688, simultaneoush? 1 1 1 0 10 164 0 1 0 0 1 1 0
1186 dCanthe NSY drydock 3 of more SSN-688 simtanecushy? 1 1 1 0 8 132 1 Jo] 1 11 0 4] 1
116 d{ Canthe NSY drydock 4 or more CGDDGDD, smuttaneousty? 1 1 1 0 ] 148 0 0 0 ol 0 1 0
116 d ] Canthe NSY drydock 3 of more LHALHD, simulaneoushy? 1 1 1 0 10 164 0 0 0 o] 0 1 1
186 d {With a camer in drydock can the NSY drydock 3 of more SSN-6887 1 1 1 0 10 164 0 1 Q o] 0 1 Q
1§6 d | With a camer n drydock can the NSY drydock 2 or more LHALHD? 1 1 1 0 9 148 0 8] 0 0 0 1 1
116 d | with a VN and an LHD drydocked can the NSY drydock 2 or more SSN-6887 1 1 1 0 10 164 0 1 0 0 0 1 0
116 d [ With 3 SSIN-688 drydocked, can the NSY drydock 2 CGDDGDD? 1 1 1 0 9 148 0 0 0 0 0 1 0
216 o { Canhe NSY drydock 4 of more SSN-637, simulaneoushy? 1 1 1 0 7 1.15 0 1 1 0 1 1 0
216 d { Can the NSY drydock 3 of more SSN-637, simullaneoush? 1 1 1 0 5 0] :7] 1 0 0 1 0 0 1
2186 d | Can the NSY drydock 2 or more CGDDG/DD, simutianecusty? 1 1 1 0 7 115 0 1 1 1 0 0 1
216 d{Canihe NSY drydock 2 of more LHAAHD, simultanecusty? 1 1 1 0 7 115 0 1 4] 1] 0 0 0
216 d | Can the NSY drydock 3 or more FEFFG, simuttaneoush”? 1 1 1 4] 5 082 1 1 1 1 1 1 1
216 d | Can the NSY drydock 4 or more L PHA PDA.SD, simutaneoush? 1 1 1 0 7 115 0 9 2 0 0 1 0
216 d | With a camer in drydock can the NSY drydock 2 of mere SSN-6887 1 1 1 0 7 115 0 0 0 1] 0 0 1
216 d | With a camer in drydock can the NSY drydock at lkeast 1 LHAALHD?, 1 1 1 o] 7 115 0 1 0 0 (1] 0 0
216 d | Witha CWN and an LHD drvdocked, can the NSY drydock at least 1 SSN-6887 1 1 1 0 7 115 0 1 0 []] [ 1 1
216 d | With 3 SSN-688 drydocked, can the NSY dryvdock a CGDDGEDG? 1 1 1 0 7 115 0 1 Q [+]] 1 0 0
316 d | Can the NSY drydock at least 1 CG/DDGDO? 1 1 1 Q 4 0 66 1 o] 0 [+ 1 0 0
KN 0] d | Can the NSY drydock at least 1 [HAAHD? 1 1 1 0 4 Q.66 0 (4] Q 1 (¢] 9 0
3|6 d | Canthe NSY drydock 1 of more FFFFG, simubaneoushy? 1 1 1 0 2 0.33 0 0 3] 8] 4] 1] 0
316 d | Can the NSY drydock 2 or more LPHAPDASH, smulaneoyshy? 1 1 1 Q 4 066 0 1 1 1 1 0 1
316 d [ With a carner in drydock can 1he NSY drydock at least 1 SSN-6887 1 1 1 4] 4 0 66 0 Ju] 0 1 o] 0 1
0 Q o] Q Q Q.00 1] o] 0 o] Q ] i)
LOCATION FACTORS ¢ 0 a a 4 | 815 48 43 4.7 43 43 55 42
1t | 6] 199 b | Were more than 300 apprentices trained over the past 5 years? 0 o] 0 1 8 .92 1 1 1 o] 1 0 0
1 1 6] 19 b {Dossthe relertion rate of traned apprentices axceed 90 percant? 0 0 8] 1 10 115 0 o] 0 c' [ 1 1
1 16| 7| b|Arethere Interstate highways, air poris, sea ports and rail heads nearby? 1 0 1 1 7 1 60 1 1 1 1 1 1 1
2 ] 6|10 b|Ware more than 200 apprentices traned over the past 5 years? 0 [ 0 1 5 .57 0 0 0 [¢] D 1 0
2 1 6| 100 b | Does the retertion rate of tramed apprentices exceed 70 percent? 0 0 0 1 7 080 0 0 0 o] o] 0 0
2 1 6] 10 ¢ | Can atechrcal workdorce be recruted without dificulty for the NSY? 0 1] 1 1 [ 0 88 1 0 1 1 0 1 0
2 | 6] 19 b | Were less thana total of 4000 mandays lest in FY-90 and FY-G1 due 1o poor weather condttions ? 1 4] o] 1 4 G79 1 1 1 1 1 1 1
3 1 6| 10 b|Waere mare than 100 apprentioes trained over the past 5 years? 0 o] 4] 1 2 (.23 0 0 4] C 0 0 1
3 ] 6] 10 b | Doesthe retention rate of traned apprentices exceed 50 percent? 0 0 [¢] i 4 C 46 1 1 0 14 1 0 0
3 1 6] 10 b | Does the retention rate of tramec apprentices exceed 30 percent? ) Q0 [¢] 1 1 011 0 o] 0 3] 0 0 0
3 3 6| 15 a[Were less than a total of 2000 mandays lost In £Y-90 and FY-91 due t¢ poor weather conaiions? 1 o] [y} 3 2 0.29 0 1 1 1 1 1 1
3 § 61 7{ a|Doesthe four closest fieet homeport concentralions average less than 500 mikes from the NSY? 1 [+ 0 0 2 0.16 1 1 1 1 1 1 0
3 | 6{ 7| a|Does the lour doses! fleet homapor concentralons average more than 1500 miles from the NSY? 1 0 [¢] 0 1 008 0 o] 0 [¢] 0 0 1
Q 0 0 0 0 00 0 0 o] [ 0 0 0
OPERANNG FACTORS g |. o 0 0 it 1134 - 58 52 72 &5 4.7 67 .37
) 116 7| ¢ A 3 80“835!@1%000@ L] . 2 1 7 (1X:.v 3 k| o) g 13 1 g ")
1§16 7|c DoesﬂuNSYtaveaFYmconbosi&enwmmtedlessﬂnnsdwOm 0. [r] 0 1 10 115 D 1 1 o o 1 R
1| 6] 8| clisihe average age of Industnal Plant Equpment ess than 15 years? 0 1 o] 0 10 051 1 o] 4] 1 0 0 0
1] 6] 8 cllsthe average age of Industnal Plani Equipment kess than 20 years? 0 1 ¢} 4] 7 0 36 0 [+] 0 4] 1 0 1
1 6| 8] bllshe Average AIS manterance backlog (4 vrs) < $100M (FY93%) 7 2] 1 4] 1 8 133 1 o] 1 1 hj 1 1
1] 6] 8] blInFYI3S, s FYe1 AlS mamtenance backlog retrement » 60°% 7 0 1 ¢} 3 B 133 0 o] bl 1 0 0 0
1] 6] 8] a[Ddthe lotal mvestiment gver the last 10 years al the NSY exceed $200M7 0 1 0 0 10 051 0 1 4] 4] 0 1 0
(\ 1] 6] 8| a|Ddihe total mvestment over the last 10 years a' the NSY exceed $100M? 0 1 o] 0 8 041 1 [+ 1 4 1 0 1
\\I'/ 1 16f 8] alAre nvesiments n excess of 5100M planned at the NSY over the next 5 years? 0 1 o 0 ¥ 036 1 o) 0 4 ¢ 1 0
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